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Perspective Plan 
The perspective plan of the Institute for its overall growth is described with reference to the following 

dimensions: 

1. Teaching-Learning-Evaluation 

2. Readiness for Careers 

3. Research and Extensions 
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Readiness for Careers 
Goals 

Develop technical competency, soft skills and instil professional ethics among graduates. 

Give exposure to business aspects of technology. 

Action Points Who is responsible? Approved/Reviewed by 
PPRC Facilitate soft skills and leadership development through curricular, co-curricular and extra-

curricular activities. 
Curriculum Committee 
Dean, Student Affairs 

CDC Entrepreneurship Cell 
Dean, R & D 

Dean, Student Affairs 

Establish Incubation Centre. 

PPRC Entrepreneurship Cell 
Start-up & Innovation Cell 

Dean, Student Affairs 

Facilitate innovation and entrepreneurship activities. 

Establish cells for counselling and for guidance on careers & competitive exams. Dean, Student Affairs & TPO PPRC 

Conduct workshops to make students aware of professional ethics. Dean, Student Affairs & TPO PPRC 

Arrange talks to give exposure to business aspects of technology. TPO&Heads of Departments PPRC 

Metrics and Targets 

Establishment of 'Incubation Centre': by year 2022 
Establishment of cells for counselling and for guidance on careers and competitive exams: by year 2019 and arranging minimum 4 sessions per year on career 
guidance and competitive examinations guidance 

Growth in average pay-package and the highest pay-package 
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