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point: To frame quality guidelines for the conduction of tutorials and laboratory courses.

Actions Taken:

. The quality guidelines for the conduction of rutorials and laboratory courses discussed in the

IeAC meetings have been communicated by the IQAC nrembers to the faculty of all the

departments. The guidelines are as follows:

- Course instructor is expected to ensure that for every group each student from the group is

actively contributing to the completion of the lab assignments.

- Lab assignments to be made increasingly chaltenging depending upon individual students'

capabilities and interests.

- one-on-one guidance can be provided to the sfudents by the instructors depending upon the

need. Emphasis can be on "concept building" rather than on mere procedure

implementation.

- The instructors can include one or two open-ended lab assignments in the course'

. Review of the implementation of the same has been taken by the Heads in the respective

departmental meetings.

point: To come up with ways to create awareness on the NPTEL courses among faculty

members.

Action Taken:

o { senior faculty member (prof. Sharada ohatkar) has been appointed as the coordinator to

bers & the students on the NPTEL coursesDers o{' tllc btuuf/rrtJ Utr rrr\' I \I |.
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Point: To discuss and review the structure of the academic audit of the departments.

Actions Taken:

. The academic audit of all the departments have been conducted as per the fbrmat approved in the

IQAC meeting and by involving external auditors as the programme experts.

Point: To discuss the evaluation methodology for the laboratory courses.

Actions Taken:

. The evaluation methodology fbr the laboratory courses discussed in the IQAC meetings have

been communicated by the IQAC members to the faculty of all the departments.

. The evaluation of all the lab courses has been conducted by its mapping to the outcomes of the

concerned course.

Point: To discuss the 'Student Internship' model.

Actions Taken:

. The internship model discussed in the IQAC meeting have been communicated by the the IQAC

members to the departmental internships coordinators.
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Point: To discuss the Perspective Plan of the institute.

Actions Taken:

o I Perspective Plan of the institute have been framed for the five academic year period, i.e.2019-

2024 in terms of the three contexts I ) Teaching-Learning-Evaluation, 2) Readiness for

Careers, and 3) Research and Extension.

. For each of these contexts, certain goals, action points and metrics have been identified and

clearly stated.

o I dedicated committee has been formed to take a periodic review of the implementation of the

plan.
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Point: To discuss the activities of the Pedagogy Cell of the institute.

Action Taken: Based on the discussion held in the IQAC meeting. the Pedagogy Cell provided

guidance to the faculty members on the effective use of MOODLE and similar learning

management systems, to address the challenges related to the "online" teaching-learning process

due to COVID pandemic.
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Point: Presentation of the Question Paper Audit Report for A. Y.2019-20.

Action Taken: Based on the Question Paper Audit Report for A. Y . 2019-20, presented in the

IQAC meeting, the faculty members have been mentored by the the Heads of the departments along

with the departmental theory course auditors for achieving the benchmarks set in the Perspective

Plan of the institute.
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Point: To review the status of the inclusion of Open-Ended assignmehts in the laboratory courses.

Action Taken: Based on the status of the inclusion of Open-Ended assignments in the laboratory

courses,.presented in the IQAC meeting, the faculty members have been mentored by the the Heads

of the departments along with the departmental lab course auditors for achieving the benchmarks set

in the Perspective Plan of the institute

Point: To review the progress of the implementation of Perspective Plan.

Actions Taken:

. ETC department formed a committee who is responsible for communicating with industry to

obtain industry sponsored projects.

. The Heads of departments organized sessions of the faculty members with the adjunct professors

for improving research and consultancy contributions.

. The Principal and Dean - R & D have interacted with some of faculty members for improving

their research contributions.

Point: To review the activities and contributions of the alumnae association of the college.

Action Taken:

Appeals have made by the members of the alumnae association with the help of its online portal and

also, social networking platforms such as Linkedln and Facebook to connect and contribute for the
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Point: To discuss the progress of the implementation of Perspective Plan of the college.

Action Taken: Based on the inputs from the IQAC members on the "Research and E,xtension"

context of the Perspective Plan the following action has been taken to attain the benchmarks -
- Dean - R &.D circulated various research project funding schemes among the faculty.
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